VILLAGE OF DEXTER

PARKS AND RECREATION COMMISSION REGULAR MEETING

1. CALL TO ORDER

2. ROLL CALL
Randy Hermann
Toni Henkemeyer
Brian Brassow, Chair

Tuesday, March 18, 2014 @ 7:00 PM

AGENDA

Becky Murilio
John Coy
Donna Fisher — Ex Officio

APPROVAL OF THE MINUTES — February 18, 2014 Parks and Recreation Commission minutes

Easter Egg Hunt

3.
4, APPROVAL OF AGENDA
5. PUBLIC HEARINGS - NONE
6. CITIZENS WISHING TO ADDRESS THE COMMISSION
7. REPORTS AND COMMUNICATION
A, Chair
a. Dexter Daze Update
B. Commissioners and Ex Officio
a. Tree Board
b. 5H
c. Art Selection Commitiee
C. Staff Report
8. OLD BUSINESS
9. NEW BUSINESS
A. Discussion of:
B. Discussion of: CIP Projects
C. Discussion of:

Park Maintenance Requests
a) Mill Creek Park, Cammunity Park, First Street Park, Lion's Park, Peace Park, Monument Park

10. CITIZENS WISHING TO ADDRESS THE CONMMISSION

11. PROPOSED BUSINESS FOR FUTURE MEETINGS
A Danation Guidelines and Volunteer Management Plan
B. Future-Long Term Maintenance and Volunteer Coordination for Mill Creek Park

12, ADJOURNMENT

ANNUAL REVIEW SCHEDULE
March/July — Annval Budget Review
Noventber — Master Plan, Goals, Obfectives and Strategies Review
January — Capital Improvements Plan (CIF} Review




MASTER PLAN GOALS

LGOAL: (Space/Facilities) Meet present and future community needs for parks, greenways, trails, and recreation.

A, Objectiver Plan and develop a system of parks, greemways, open space, and recreation facilities that provides a minimum of 16 acres
per 1,000 Village residents.

v" Cusrent susplus in mini-parks, neighborhood parks and community packs bascd on July 2008 SEMCOG population estimates.

B. Objective: Encourage the preservation of green space and the development of new parks and/ or recreation asscis when opportunitics
arise,

€. Objective: Following removal of the Mill Creck dam, plan and develop a linear park along the Mill Creek,
v" Dam was removed in June 2008, Mill Creek Park Master Plan adopted by Council January 26, 2009
¥ Various grant application applied for in anticipation of 2010 Phase 1 park construction and development

. GOAL: (Recrcation) Encourage healthy lifestyles for Village residents through recreation.
A, Objective: Offer Village residents a balanced program of active and passive recreation opportunities.
v' Working on developing a system of teails, implemented ice rink in 2009
B.  Objcctive: Offer Village residents multiple opportunitics to walk, run, bike, skate, or paddle without leaving their community.
v" Grant applications for boating, walking and pedestrian connections submitted throughout 2009
v" Awarded Waterways Infrastructure grant for installation of 3 boat launches

III. GOAL: (Accessibility) Strive to make every Village park and recreation site accessible.

A, Objectiver Design and develop a system of all-season, non-motorized pathways, trails, sidewalks, and bike paths linking Village
neighborhoods with both Village and adjacent non-Village parks, greenways, pathways, recreation venues, schools, and commercial
retail areas.

¥ Working with County Parks and IICMA on regional trail connection and B2B Initiative
B. Objective: Ensure that all parks and recreation assets are barrier-free and universally accessible,

v Bartier free design was incorporated into Mill Creck Parl Plan and DDA is providing funding to facilitate ADA access to Mill
Crecek Park via Jeffords Street.

IV. GOAL: (Environment) Make nature and healthy ecosystems an important charactesistic of our Village.
A.  Objective: In designated Village natural areas, enhance and preserve healthy ecosystems for native plants, fish, and wildlife.
B. Objective: In Village urban areas, enhance the natural feel of each park.
v" Mill Creek Park has been planned as a passive park with a natural feel,
C. Objective: Advocate for the enhancement and prescrvation of natusal features within and surrounding our Village.

V. GOAL: (Management) Use sound planning, financial, and operational management practices.
A.  Objective: Deliver on our stated goals and objectives.
B. Objective: Ensure that our parks and recreation assets remain available for enjoyment, now and in the fature.
C. Objective: Foster smart and efficient management practices.
D. Objective: Identify and utilize all available Village and non-Village funding resources to meet our goals.
¥ Numecrous funding sources were applied for in 2009,

VI GOAL: (Community) Foster a community-wide sense of pride in and support for our parks and recreation program.

A.  Objective: Promote parks and recreation activities in the community and our broader service arca.

B. Objective: Provide and promote opportunities for individual citizens and community groups to influence the mission, prioritics,
management, and operations of the parks and recreation program,

v" Mill Creek Park Master Planning Process and Westside Connector Planning engaged many parties.
C. Objective: Deliver superior sctvice to citizens and others secking our help.

D.  Objective: Develop an overall parks and recreation program that makes a positive contribution to the economic sustainability of the
Village.

v" Ice Rink in 2009 helped promote downtown
E. Objective: Develop and maintain parks and reereation assets that incorporate a high degree of aesthetic appeal.

F.  Objective: Develop and maintain park and recreation assets and recreation programs that meet current industry safety standards
and, where standards do not exist, develop and maintain assets and programs with careful consideration for vser or pasticipant

safety.



VILLAGE OF DEXTER
PARKS AND RECREATION COMMISSION REGULAR MEETING
MINUTES
February 18, 2014

The regular meeting of the Village of Dexter Parks and Recreation Commission was called to
order by Chair Brassow at 7:00 at the Village Offices, 8123 Main Street.

ROLL CALL
Present. Becky Murillo, Toni Henkemeyer, John Coy, Randy Hermann, Brian Brassow-Chair,
Courtney Nicholls

APPROVAL OF THE MINUTES - January 21, 2014 Parks & Recreation Commission
Minutes

Moved: John Coy Second: Toni Henkemeyer

Motion Adopted

APPROVAL OF AGENDA
Moved: Becky Murillo Second: Randy Hermann
Motion Adopted

PUBLIC HEARINGS: NONE
CITIZENS WISHING TO ADDRESS CONMISSION:
None

REPORTS AND COMMUNICATION

A. Chair
a. Dexter Daze Update: Brian Brassow is continuing to work with the DPW to add
permanent power outlets to Mill Creek Park North. Dexter Daze will be using Mill Creek
Park North as a children’s area with crafter booths. No crafter booths will be located on
Jeffords; there is a possibility that a 3 on 3 basketball tournament wilt be held on Jeffords
on Saturday. The amphitheater in Mill Creek Park will also be used.

B. Commissioners and Ex-Officio
a. Tree Board — John Coy gave an update on the February Tree Board Meeting. The
Committee discussed the Tree Board's recommendation to move the tree closer to the
war memorial. The Commission was in agreement that lining it up with the memorial
wouldn’t create an additional visual obstruction for the gazebo.
b. 5H — The Coalition is working on a 5 year plan. Becky suggests we talk about funding
ideas as soon as possible. Plan is to have these discussions in conjunction with review
of the CIP.
d. Art Selection Committee — None

C. Community Development Office Report: The Commission reviewed the report. The
Commission will begin work on the update to the 5 Year Recreation Plan, which is required by
the State of Michigan to be eligible for grant funding. The process will be to review each section
after it is updated by staff. The Commission will also review survey questions to gather feedback
from the community as was done in the 2009 plan review process.



OLD BUSINESS
None at this time

NEW BUSINESS

A. Discussion of Easter Egg Hunt: The Commission discussed the plans for the 2014 Easter
Egg Hunt which will be held on April 19, 2014. The fee this year will be $2 for one child and $4
per family for pre-sale and $3 per child and $5 per family at the door. Last year's plan and
schedule will be updated and implemented.

Motion John Coy, Support Becky Murillo to purchase a bunny costume for not to exceed $500.
Motion Adopted

B. Discussion of CIP postponed to March meeting.

C. Park Maintenance Requests — None

CITIZENS WISHING TO ADDRESS THE COMMISSION - None

PROPOSED BUSINESS FOR FUTURE MEETINGS

CIP Projects

Donation Guidelines and Volunteer Management Plan

Future Long-term Maintenance and Volunteer Coordination for Mill Creek Park

ADJOURNMENT at 9:00 p.m.

Courtney Nicholls
Assistant Village Manager



VILLAGE OF DEXTER
PARKS AND RECREATION COMMISSION

B140 Main Street + Dexter, Michigan 48130-1092 + {734) 426-8303 » Fax (734) 426-5614 www.dextermi.gov

MEMORANDUM
TO: Parks and Recreation Commission
Donna Dettling, Village Manager
FROM: Courtney Nicholls, Assistant Village Manager
RE: REPORT '
DATE: March 18, 2014

Parks and Recreation Master Plan. As was discussed last meeting, the Parks & Recreation Master Plan
will expire at the end of December 2014. Provided for the Committee’s review is the survey that was
distributed as part of the planning process for the 2009 plan.

Mitl Creek Park Maintenance. Last summer the Village worked with the company Plant Wise for invasive
species management in Mill Creek Park. The company was recommended by Paul Evanoff of JJR. Attached
for the Commission’s review is a proposal for 2014 maintenance. '

2014-2015 Budget Requests, Village Council’s first work session on the 2014-2015 budget will be held on
April 30, 2014. We will need to discuss and decide up our budget requests at the April 15, 2614 meeting. The
FY 2013-2014 budget request with the amounts spent so far is provided for the Commission’s review.

Please feel free to contact me prior to the meeting with any questions, etc.

Thank you.



Village of Dexter
Parks and Recreation Plan - Questionnaire
2007

The Village of Dexter Parks Commission appreciates your assistance with this questionnaire. The Commission is
always looking for interested volunteers to serve as Parks Commissioners or provide assistance as needed. If you have
an interest in serving or have questions/comments reagrdng the questionaire or the Parks and Recreation Plan plannign

process, please contact Allison Bishop at 734-426-8303 ext. 15 or abishop@villageofdexter.org

How frequently do you or an adult member of your

household use the following type of park or recreation

faciiity?

Vitlage Park

School Facilities {tennis courts, basketball courts, elc.}

Private Recreation Facility (aercbics, gym, etc.)

Library, Museum

Matro Parks

How frequently does a child or other dependent

member of your household use the following type of

park or recreation facility?

Village Park

School Facilities (tennis courts, basketbali courts, etc.)

Private Recreation Faciiity (aerobics, gym, eic.}

Library, Museum

Metro Parks

How do you or an adult member of your household

travel to the following park or recreation facility?

Village Park

School Facilities (tennis courts, basketball courts, etc.)

Private Recreation Facilily (aerobics, gym, etc.)

Library, Museum

Metro Parks

How does a child or other dependent member of

your household travel to the following park or

recreation facility:

Village Park

School Facilities (tennis courts, basketball courts, etc.)

Private Recreation Facility (aerobics, gym, etc.)

Library, Museum

Metro Parks

How could the Village make the village parks more

accessible to you and your family?

Do you think that the Village of Dexter should duplicate | Yes No

the types of recreation, indoor and outdoor, that is

available at the schools, regional recreation providers,

etc?

If Yes, what types of facilities should be duplicated?

7 What specific recreation facilities would you like to see
in the Village of Dexter?
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| am satisfied with the amount and avaitability of existing
Village of Dexter parkland.

g || am safisfied with the amount and avaitability of existing
Village of Dexter recreational facilities.

10 |There are sufficient park and recreation opportunities for
children in Dexter.




11

Village of Dexter
Parks and Recreation Plan - Questionnaire
2007

There are sufficient park and recreation opportunities for
adults in the Village of Dexter.

12

There are sufficient park and recreation opportunities for the
handicapped in the Village of Dexter.

13

Dexter parks and recreation facilities are easily accessible for
Dexter residents.

14

Dexter school recreation facilities are easlly accessible.

15

The Village of Dexter needs more publicly-owned, developed,
active park and recreation areas (balt fields)

16

The Village of Dexter needs more publicly-owned,
undeveloped, passive open space areas (trails, preserves,
etc.)

17

t will support a millage to provide additional recreation
facilities and programs for the Village of Dexter residents.

18

§ will support a millage to make publicly owned park and
recreation facilities more handicapped accessible and
usable,

19

1 will support a millage to provide additional parkland for
Village of Dexter residents.

20

1 wilt support a pregram that requires park and recreation
facilities to pay an additional fee for additional services.

21

1 wilt support a program that requires new development to
provide new public park and recreation facilities due to
increased demand caused by new development.

22

SEC
From the list of Parks and Recreation Facility Improvement options listed below, choose the three options you would like to see
implemented. Rank order your three selected options, where a value of "1" is the oplion you are most interested in. Additionally, for the
three options you have sefected, evaluate the relative importance of each option using the scale provided.

Acquisition and improvement of fand along Mill Creek and the
Huron River for open space and passive recreation facilities
(picnic areas, hiking, etc.).

23

Acquisition and improvement of land atong Mill Creek and the
Huron River for active recreation facilities (canoeing, fishing,
etc.)

24

Purchase new parkland.

25

Develop and improve existing parkland.

26

Increase park and recreational facility accessibility by
creating pathways to parks from other parks and residential
areas.

27

tncrease park and recreational facility accessibility by
providing more park signage.

28

tncrease park and recreational facility accessibility by
providing more parking spaces.

29

Provide additional facilities for targeted groups of users, such
as paved walking paths, playgrounds and ball fields.

30

Develop bike paths along key roadways.

31

Coordinate and jointly fund recreational facility improvements
with the school district.

32

What Park and Recreational Facility Improvements or
Programs would you like to see offered in Dexter?

33

Coordinate and jointly fund recreation facifity improvements
with Huron Clinton Metropolitan Authority and Washtenaw
County Parks?




Village of Dexter
Parks and Recreation Plan - Questionnaire
2007

34 |What parks and recreation facility imprbvements or programs would you like to see offered in the Village of Dexter? How can the
Village of Dexter Parks and Rcreation Facilities better serve you?

35 |What suggestions or comments do you have for the Dexter Parks and Recreation Plan?

36 |Would you be willing to work on a citizen-team that
periodically donates time to improve park and recreational Yes No
facilities? (circle one)
37 |How often would you be able to participate on this citizen- Semi- Not
team? (circle one) Monthly | Quarterly Annually Interested
SECTION FOUR - DEMOGRAPHICS
38 |How long have you been a Dexter resident? (circle one) < 1 year 1-5years 5-10years > 10 years
39 |In which area of Dexter do you reside? (circle one) Village of Scio Dexter Webster

Dexter Township  Township  Township

40 |How many people live in your household in the following age
groups?

under 5 yrs of age

5-10 yrs of age

18- 24 yrs of age

25-54 yrs of age

=
=
= 11417 yrs of age
=
=
=

55 yrs of age and over

S8

il

Thank you for your participation!!



Buiucnsanb Jo auyl Siy} pueIsIapun jou pip sjuapuodsal

salyl|ioe) 1o sadAy Jayio o} uenodw Ales|o s| Bupped

¢Syied uno jo awos o} Bupyed Buippe Japisuod am pjnoys

Buluoisanb Jo aulf 1Y} puelsIapuUnN jJou PIp sjuapuodsal

ytedoiaul ay ey syied aiows Bueaio Japisuoo

¢ Buisiuapy
¢abeubig ¢Apuanbaly siow ysiA 0} ajdoad 106 am ued moy

|234 |einjeu wody Aeme Bunye) ‘sway

aspeuw uew aJow ou ‘a|qissasde fuald ‘sjes; Buluuna syealo

JAlluiey InoA pue nok o3 a|qissanoe
alow syied abejja ay) @yew abe||iA Yyl pjnod MoH

cl

l

P~

cl

3

14

cl

Ll

wis|T|o

s)led ons
wnasnpy ‘Aeiqr

(019 'wAB ‘soiqosee) A9 UolESI98Y SleAld

("012 'sUNOD |lEqIaYSBY ‘SHNOD SIuua)l) Sal}l|ioe |ooyas
yied abefin

44t 4w

VIN

AlBM

*0}2 ‘ape|g
13jjoy ‘Hig

leo

FSEEINEEIRET]
10 y1ed Buimo||o} 2U} 0} [2nel} ployasnoy Jnok
J0 Jaquisw Juapuadap Jayjo Jo Py B Ssop MoH

3

Sl

€

45

€l

T |TF N

Syled o1/
wnasnjy ‘Aeiqr

("oy@ ‘WAB ‘solqolae) Ajljioed uoljeslday Sienlld

(018 ‘sunoo |[egieyseq ‘'SUN0D Siuus)) Sallijioe |00USS
Yed abejjin

STl 1 ol Tl

YIN

AIEM

*3)5 ‘ape|g
13]|0y 'axig

1e9

Aoe) uonealoal 1o yied Buimo||o) sy} 0} [aA.l}
ployasnoy JnoA jo Jagquisw }Npe ue 1o noA op MoH

Ql

JA

Ll

¥

j43

£l

0l

N |||

syled onap
wnasnpy ‘Aeigi]

(012 'WAB ‘soiqolee) A0 UoIERISaY S1BAld

("1 ‘sunoo |[eqieyseq ‘SUNOD SIUUL}) sanj|ioe jooyss
yied abejin

U Tl

Ile 1e JON

afpxg-1

“UOUIX Z-|

AM/X Z-1

SAN[19.) Uojealoal 1o yled
10 2dA} Bumo||o) ay} asn pjoyasnoy InoA Jo Jaguew
juepuadap Joyjo J0 pjIy2 e saop Ajjuanball moH

N~

O|F||O|F

DO (N~

N NP~ ==

Syied OJig

wnasnpy ‘Aeiqi

(-012 ‘WAB ‘saigosae) ALjI0B UCIEaIDSY AJBALd

(012 ‘SHUN02 ||EGISYSEQ ‘SUNOI SIUU3)) SSIY|IDES |00YIS
(ed abe|ip

S 1 K

i)

1B 38 10N

AKX z-)

"UOWX Z-|

X Z-]

FZSTITEEN
uonealoal 10 yled jo adA} Buimoljo) sy} asn pjoyasnoy
INOA JO JaquisW 3 NPE ue Jo noA op Ajjusnbaly moH

3

3OVSN ALINIOYL - L NOILD3S

Buo iapxapjoaben@doysige 40 GL X8 £0£8-9zZF-FE/ 1 doysig uosljy joejuod asesyd ‘ssasoid ubluueid ueld
uoiRaI09y pue SYied ayj Jo aleuonsanb sy} Bupibeai sjuswiwiod/suolisanb saey 4o Buipuss Ul JSausjul ue 9ABY NOA J| ‘papaau SB 9UBlSISSE 8pin0id 10 SIBLIOISSILULLCD
SHIed SB 8AISS 0] SISSJUNJOA Pajsalajul Joj Bupoo] sAemie I UOISSILWIOD) 8l “aieuuonsanb Siyl yum 8auelsISSe Jnok sejerosidde UOISSILUWIOD SHIBL 491X JO 9BBJIIA YL

2002

18)xaq Jo abejin

alleuuonsanp - Ue|d Uollealday pue syled




GL# BAOGE YJIM SIOIU0D

08/0S

suojuido yjds

MOH ¢,2ABY am Jeym anoidwl Isnl pinoys am ay1| Spunos

‘sjuapisal se1xa( jo abejp
Z ¢ g 9 1oy puepjied jeuonippe apinoid o} abefjiw e poddns (M || 61
L ‘3|gesn
pue a|qissaooe paddesipuey siow salijioe) uolealdal
z (27 8 z pue yied paumo Ajolgnd axew o) abe|iw e poddns |im || g1
‘sjuapisal 1a3xaq 4o abe||ip oy} Joj swelboid pue saiioe)
z G G 9 uonesaloal [euonippe apiaold o) abejiw e poddns M || L1
3 (012
‘sanjasald ‘s|iet)) seale soeds uado anissed ‘padojaaapun
L G % ¥ ‘paumo-Ajolgnd alow spasu Jepxaq jo abea aulL| 9L
4 (sp|au ||eq) seale ucljealoal pue yied aanoe
1L [ 1| ‘pedojansp ‘paumo-Apiqnd alow spasu Jeixeq Jo abejia aul| SL
L ¥ FAN Z ‘a|qIssaooe A|Ises ale Sal|I0.) uolealdal [ooyos Jexad| vl
l ‘SjuspIsal Jaxag
A ef ¢| 10} sjq1ssso0e AlIsea ale saly|ioe) uonealsal pue syled 1ixaq| €1
0l Jaxaq jo sbeyia auy ul paddesipuey
Z G 1| auy oy samunpodde uonealoal pue yied juayns sie syl ZL
“1epca( Jo abey|IA sy} ul synpe
! 5 z Joy sanunpoddo uoneaioal pue yed jusions are asayl| i
A JepXaq uluaJpiyo
¥ B z 10} saunucddo uciesaioal pue yled jusoyns ale alayl| ok
L *Sa31[10€) [euonEaIal J9IXag Jo abe|Ia
4 el 3 Bunsixa jo AjjiIge|ieA. pue JUNowe ay} Yim paysnes we || 6
‘puepped Jaxaq jo abe|in
o zL S Bupsixa jo Ajjiqe|ieA. pue Junowe ayj yjm paysies we || g
aaibesiqg aa1by (1a1xaq Jo abejin pue diysumo] Jaixaq
YIN fBuons aalbesiqg aa1by AlBuons "181Sga\ ‘0198 Sapn[oul 18iXa( (910N) UswaleIg/uonsant | "ON

sjusLwalels Buimojio) ayl Aq sanioe) uoneaioal pue xyied Jsixeq 40 abejji/ 8y} YIIM UOHOBISIIES JO [9/8] InoA 8]eaipul 8Sedjd

NOILOVISILVS 40 19A37 - OML NOLLO3S

isyedonaw
1e san|io.y jo ojdoad wiopul diay Jo sxiedosiew sjealdal o}
AJ} @M PINOYS/SIJ0A JSOW Y} panlaocal s|iel} axiq pue Bupjem

L-ped

Boq 1-zv 01 yied Bunjjemeyiq g-s)emepls |-Hnod
[leqq ¢-jood/jood Joopino Z-1ajusd 93y |-suwooliyieq
L-sebeo Bunleq |- adid jjeH / - s|ieJ} ay1g/Buiyem

|einjeu peoy layied desy ‘pue| uade aiow

iiexaq o ebejia sy ul
295 0} 91| NoA pjnom saiyjioe) uoiealoal JIoads 1By

alay) 1o Unis 10 10| e Apealje s aiay}

Zpejeanidnp aq pINoys Saljllioey Jo SadA} Jeum 'SaA 4|

gl Z

oN SOA

4018
‘siepinold uonealsal jeuoibal ‘sjooyos syl Je s|ge|iene
S| Jey} ‘JoopINo pue Joopul ‘uoealosal Jo sadA} aul
eleolidnp pinoys Japxa( jo abe|iiA sy} Jey) yuiyl noA oq

1002
alieuuonsanp - ue|d uoijeaiasy pue syied
lepaq so abejin

9




eale 2al Asuyould o} Jejluis

Area suojuido

weyodull | wHL @9 0} Jeadde jou saop Buped

sy|emapIs jo asuepodwl ay: Dd
0} puawiioosal Juswanocidwi Aemyied pue yemapis spoddns

yuel ¢-1 PIp AJUO PIP JBL} 850y}
pue pasuel may Auaa ‘Bupjuel pugjsiapun jou pip sjuapuodsal

uonedipap
puepied oygnd annbal 0} spiepuels Jno pabueys aney am

¢ebeqw
B 10} 3SE P|N02 am Uesw siy} seoq ¢Jo) abieys aq pjnom jeym

alleuuosanp - Uejd Uoljeaioay pue syied

lgixaq jo abejn

£NoA anIes 1ajeq sanl|Ioe UolEIoY pue Syied Japxa( jo abejin
sy} ues MoH slexaq 4o abe|liA 2y ul paiayo 9as 0} @y noA pinom swiesBboid Jo sjuawanoidw Ayjioe) uoleasoal pue syted Jeypn| vE€
¥ z ¥ ésiied fjunog
Mmeualysepn pue fjuouiny uepjodosapy uojuld UuoIny yim
sjuawanosduw Ayjioey uonesloal puny Ajuiofl pue ajeuipiood| €€
(o] L £lapxaq ul palapio aas 0} ay|| noA pjnom sweiboid
10 sjuawanoldw| A0 |EUOERISSY PUB YiBd 1eYM| ZE
‘JOLSIP |OOYIS 3U} Yim
¥ L z L suswanoidwi Ayjioe) [BuoEaI2a) puny Apulol pue sjeuipiood| LE
e 1 ] ‘sAempeos Aoy Buoje syjed axiq dojaraq| 0€
‘spjal ||eq pue spunoiBAe|d ‘syjed Bupjem paned se
Z Z (=2 L yons ‘siasn jo sdnoib pajebie)] 1o} salyjioe) [eucilippe spiaold| 62
saoeds Bunped slow Buipiaoid
Z s z Ag Anqissaooe A)jioey [eucliealoal pue yied sseaioul| 82
‘abeubis yued aiow Buipinoid
Z ¢ c £q Auiqissanoe A1) [BUOEaIDa) pue yled asealoul| Lz
‘SEale
|enuapisal pue syled Jayjo wouy sxied o) shemyyed Buijeaso
z z I b Aq Aujigissanoe AYj1o.) [euoliea1oal pue yied aseasu|| 9Z
4 3 ] ‘puepped bunsixs anoidwi pue dojgasq| S2
s e c L ‘puepped mau aseyaind| ¥Z
(o1
‘Buiysy ‘Buisoued) sal|io.) UOILa193] SAIJO. 10} 1Al UoINH
L z v L ay} pue 32219 [|I|Al Buoje pue| jo Juswarcidul pue uolsinbay| £2
‘("03e ‘Bunjiy ‘seale o1uoid)
saljijioe) uoneasdal aaissed pue aseds uado 10} J8Ary uoinH
1 l ¥ i ay; pue ¥3a10 |IN Buoje pue| jo Juswsanoldwi pue uoisinboy| ZZ
juepodu| juenodw|
uoiuidg oN | AisploN | Juepoduwg fap Huey suondo juswsaaoidwi] 11984 UORE2I29Y pue Hied| 'ON
‘papinoid afeos ey} Buisn uopdo yoes jo sauepiodwll anjelal ay} sjenjea ‘pajosres eaey nof suojdo saly;
2y} 10} ‘Ajeuonippy Ul pajsaJajul JSow ale nok uoydo ayj st , L, JO aNfeA B aiaym ‘suondo pejosjes sauy] InoA Jspio syuey pejuswsldul
255 0] 8yl] pinom noA suondo saiy] ayj asooyd ‘Mojeq pajsl suoido Jualwenoidily Alijoe uoneaIdy pue syled JO JSI| 8L WolH
ONINNYId - 334HL NOILD3S
L ‘Juawdojaaap mau Aq pasned pueLlsp pasealoul
0} anp san|1oe} uoneasdal pue yled oignd mau spiaold
[ . 0] 1uawdojenap mau saunbai jeyy welboid e poddns m || LE
Z 'S@0IAIBS |2UOIIPPE 104 834 |euollippe ue Aed o} salj|ioe)
l = 6 uopeasoal pue yed sasnbal jey; wesbosd e poddns m || 02
200¢




SPI¥ OU UM SIOIUSS alam sjuapucdsal jsow

jiuonedioiued JnoA 4oy noA xyuey |

uiebe juepodw jsow ale s|iel} Bupjiq pue Bupyjjem

—_— i&dﬂ
VA A

¥l J9A0 pue abe Jo SIA GG -
1z sbe jo sihye-cz
abe o sIh $Z -1 -
g abe jo sIA J1-LL i
) 2be jo sIA Q-G "
¢ abe Jo sIA g Japun &

;sdnoib
abie Bumol|o) 2yl ul ployasnoy InoA u) aal| ajdoad Auew moH| OF

3 L
diysumol  diysumol  diysumo] IEVETy
IE CETT laxa(Q 0123 10 abep (2uo 910119} ;apISal NOA op Jajxa( Jo eale yaiym u|| 6¢
9 9 S
sieahk QL < SIeak QL-G sieal g-| ieak | > (auo 8|2110) jluspisal J1aixaq e uaag nok aaey Buo| moy| 8¢
SOIHAYADOINAA - 4NO4 NOILO3S
0l 14 Z Z

pajsaiau| Mjenuiy Ausuenp | Ayjuop (auo ajol0) ¢wea)
10N -lwes -uaznio sy} uo sjedioiped o} s|ge 8 nok pjnom usyo moH| L€

(su0 8poa19) sanIoe}

8 ON S3A jeuonealnal pue yed anoidw 0} swi} ssjeuop Ajjeaipouad
ol 1y} Weal-uaziio e uo yiom o} Bulm 29 nofk pinopp| 9g

L-suyied ayiq Joj alow Aed |-puepjied aiow aseyaind L-3a6png uiyim Aeys | - soueusiuiew o) ¢ ueld
ZUB|d Uonea1oay pue syied Japxad 2y} 10) SABY NOA Op SjusWWos Jo suolsabbns 1eyps| €

19yIBl SiauLed pue AlBiqI] 0} @np paAoLUSl S19m §381)
uaym |eadde 3so| ¥aa10 Jowiep L-Suled axyiq L-syied Bop
|-Slaulejuod ysey) |-eoeds uado z-jood Jooping z-sweibolid
29y Allunwiwo | - suled ayig g- J9jusd 23y |-Wooiyieq
dlqnd g - JOQJy Uuy pue sj|ijN UoSpny O} S|iel} aXIgp|em

100¢
alleuuolsanp - ug|d uonealdsy pue syled
sepaq jo ebeyin




February 24, 2014

Courtney Nicholls PluntWiS e

Village of Dexter Hutive bandscapes and Ecelogical Restoration
8140 Main Street

Dexter, Michigan 48130
Dear Courtney:

Please accept this letter as a proposal to manage the Mill Creek Park “Phase 1
Improvements” area. As requested by Paul Evanoff, I have provided quotes for several
different services and treatment zones.

Prescribed Burn Treatment

Reed canary grass produces a huge amount of biomass. Prescribed burning is the ideal
treatment to remove this biomass (which allows for greater herbicide contact} while
simultaneously providing the optimal conditions for germination and growth of native
species.

» We would conduct a prescribed burn in March or April. The bumn would be done
in such a way as to climinatc any damage to the boardwalk or to planted trees and
shrubs on site (with some of the larger groupings being totally excluded from the
burn unit).

» Cost to burn Priority Zones 1-4 (based on attached map): $2,240

Regarding burning, PlantWise would be responsible for:

* creating a burn plan (a detailed document describing emergency contacts,
what ecological benefits will be derived from the burn, appropriate weather
conditions in which the burn could take place, and the proposed crew make
up);

* discussing this burn plan with the fire department and obtaining the
necessary burn permit from them;

» notifying all necessary parties immediately prior to the burn;

 creating burn breaks at the east and west edges of the burn unit, around the
gazebo, and other “obstacles;”

* conducting the burn itself;

+ providing $1,000,000/$2,000,000 of Comprehensive General Liability and
Comprehensive Automobile Liability insurance.

The Village of Dexter would be responsible for:

* notifying neighbors, if you felt this to be necessary
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Burns are conducted in a safe, effective manner in full cooperation with the local fire
department, Burn personnel wear full safety equipment and have fire suppression
equipment on hand at all times.

Because the conditions for conducting the burn are so weather dependent, we
would not be able to identify the burn date ahead of time. Rather, I would contact
you as soon as | know that the weather will be conducive to conducting an effective
burn (which is not likely to be more than one to two days ahead of the burn}.

Herbicide Control Efforts

The ideal timing for chemical treatment of reed canary grass (Phalaris arundinacea), the
most prevalent weed on site, would be June, since the plant will be most susceptible to
control efforts. Typically, this species requires multiple treatments over multiple years,
as a sizable percentage of the growth buds found on the rhizomes (horizontal root system)
remain dormant at any given time. Thus, treatment kills those actively growing shoots,
while dormant buds will begin active growth when growing shoots die. It is important to
hit the weed populations as hard as possible early in the restoration/establishment process
to allow maximum germination and growth of native species to compete with the weeds.

» PlantWise would implement control efforts targeting reed canary grass, Canada
thistle (Cirsium arvense), crown vetch (Coronilla varia) at two general times
during the season. The first visit would take place upon contract acceptance (with
a follow up one week after treatment to target plants missed in first effort), with
the major follow up occurring sometime between early August and early October,
depending on how quickly regrowth occurs.

o Treatment will take place through a combination of ATV -based
boom/high-pressure spray (for larger monocultures), backpack spraying or
hand-wicking, based on what would be most appropriate for a given
population. Many areas that were treated last year would be hand-swiped,
especially as more native vegetation responds in those zones.

o For reed canary grass, we would use glyphosate, Cygnet Plus surfactant,
and tracking dye.

o For broad-leaved weeds, we would use a broad-leaved specific herbicide
(triclopyr) or a non-specific herbicide (such as glyphosate), again
depending on the timing of application.

¥» Treatment costs by zone are as follows:
o Priority Zones 1-3 (i.e., same areas we managed in 2013): $3,325
o Priority 4 (modified to include only the lower, flatter area as
requested by Paul): $1,625

We have been implementing prescribed burning and invasive plant control for 16
years throughout Michigan. Past clients include the State of Michigan (Department
of Natural Resources), Washtenaw County Parks and Recreation Commission,
Oakland County Parks, City of Ann Arbor (Park Planning and Natural Area



Preservation), and the City of Orchard Lake, among many others. Contact
information and additional references are available upon request.

Please let me know if you have any questions regarding this proposal or would like
clarification on any element described here. 1look forward to working with you on

this project.
Sincerely,

\

N S

David Mindell
Owner
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EY 2013-14 Parks and Recreation Commission Budget Request

Capital Projects

Park Improvement Needs:

Event and Promotional

Materials

TOTAL PROJECT BBD_GET_ DONATIONS {Spent as of
CosT o ]GRANTS  |(potential)  |3/12/14
Commununity Park Path
Reconstruction 560,000F 545,000 S0
Benches at MCP North play
equipment 54,000} : 53,356
Bike Racks-coordinate with 5H s
grant $1,000f 5735
Community Park Soccer Nets $2,0000 7 752000 51,998
Woad Chips - all parks $3000( 3,000 $2,980
Milt Creek Park Landscaping
Maintenance; other park
maintenance $12,500 volunteers 57,756
*500 hours/S$15=87500 labor -
53500 materials for MCP; $500
each for others, considering adopt-
a-bed program
Plantwise (Mill Creek Park invasive
Species} $4,725
Annual Stream Monitoring (5 year
MDEQ requirament for MCP rock
veins $2,300| $2,300
lce Rink $4,700 5500
Instailation 51,600
Maintenance 5564
Mew Liner $696
New Kick plates 5602
Easter Eggstravaganza and
Geocache 5700~ 5714
Misc, Egquipment Repairs or
Replacement {henches, trash cans, :
swings, equipment, etc.} $6,000]:" 52,262
Dexter Daze Event Partnership $1,000}:
Marketing-work with County R
B2B/Trail maps s1,000]  $1,000
TOTAL $98,200 $53,150  $45,000 $500 $30,378




2014
EASTER EGGSTRAVAGANZA
TO DO

Date Selection Confirmation — Saturday, April 19, 2014- No Rain date

Donations/Volunteers needed — Starting at 8:30 am (SET UP)

@™o oo

a. Contributors — Chelsea Teddy Bear — stuffing 200-300 eggs, Dexter
Senior Center — Stuffing 500 eggs, Girl Scouts — Stuffing Eggs,
LaFontaine Chevrolet — parking area to be used

b. Volunteers — LaFontaine to assist in parking, Lions will be letting us know
by the end of March
Face Painting Volunteers — contacted Amy from last year
Easter Bunny Volunteer — Toni Henkemeyer?? — costume purchased
Check In Volunteers — (need volunteers)
Egg Recycling Organizer '

Event Orgamizer — Egg Hunt Starter/Coordinator —
(need volunteer)

Advertisement —

a. Facebook

b. Email Update

c. Website

d. Annarbor.com, Dexter Leader, Dexter Update, Sun Times, Patch.com

e. Local Day Cares

Fee to participate; pays for eggs/supplies/bunny costume, etc.

a. Pre-ticket sales ($2/4 in advance or $3/5 at the door)
b. Expecting donation for 50 tickets
¢. Photos — bring own camera

Set up

a. PARKING - stake signs and sandwich board

b. EGG AREAS -2 - Stakes/Caution Tape for area designation; 2 larger
areas this year; age group sections (3 and under; 4-10)

¢. Signage — signs made previously; sandwich board sign to be used

d. Decorations — DPW will bring to site day of the event

Recycle Eggs ~ Picnic table with bins and signs

o



6. Purchases — Anticipating 250 kids at 15 eggs each — 3,750
a. Egps—
1. 2011 -3000 eggs
ii. 2012 - 1500 empty eggs ordered; 888 filled eggs ordered
itl. 2013 — 2000 stuffed eggs ordered; 2000 eggs stuffed
v. 2014 — 1000 stuffed eggs ordered; 2700 to be stuffed
b. Bags— how many to order??
¢. Sidewalk chalk — checking on what is remaining from last year
d. Face painting — provided by volunteers?

OTHER?



VILLAGE OF DEXTER cnichol]s@dextermi.gov

8140 Main Street  Dexter, MI 48130-1092 Phone (734)426-8303 ext 17 Fax (734)426-5614
MEMO

To: Parks & Recreation Commission

From: Courtney Nicholls, Assistant Village Manager
Date: March 12,2014

Re: Discussion of: CIP Items

At the February 2014 Parks & Recreation Commission meeting, Commissioners received a copy of the Parks
Capital Improvement Plan (CIP) sheets and decided to table the discussion until the March meeting. The
Planning Commission will hold a work session on the CIP in April 2014 and a public hearing in May 2014,



VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Community Park Improvements

PROJECT ID: 01-2.0-1998

PROJECT TYPE: Park Enhancement
SUBMITTED BY: Parks and Recreation

PRIORITY: IMPORTANT
TOTAL COST: $400,000
YEARS IN CIP (Beginning year): 16(1998)

DESCRIPTION:

Improvements started 2004, play equipment 2005
Community Build, asphalt path in 2007, gazebo

2008, play court 2009. Remaining improvements
include permanent bathrooms, water fountain, court ||

shelter, path reconstruction. Pathway
reconstruction required following drainage
improvements resulting from LaFontaine
stormwater improvements. Park should be
complete following installation of above items.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable

1=Somewhat Important 2=Important 3=Very Important

Protect health, safety, lives of cilizens

12| TOTAL SCORE
BENEFICIAL IMPACTS:

Parks provide citizens will with healthy recreation and

2

3| Maintain or improve public infrastructure, facilities

2 |Reduce energy consumption, impact on the environment
3enhance social, cullural, recreational, assthetics opportunilies

2 Improve customer service, convenience for citizens

open space opportunities within the Village. Safe,

enjoyable access to parks and recreation opportunities is

an important goal as stated within the Master Plan.

LOCATION MAP: Dexter Ann Arbor Road and Ryan Drive

MASTER PLAN AND/OR STUDY REFERENCE:

See Parks and Recreation Master Plan Goals 1, 2 and 6 AND 2012 Village Master Plan.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End The project has been ongoing. Pathway should
. Month  Year Month  Year be first priority following drainage improvements
Study: 1998 ongoing |(completed 2012-LaFontaine).  Passport Grant
Design/Acquisition: 1998 ongoing |Application under consideration for 201.3. Design
would be necessary with licensed architect.
Construction: 2004 2016|Project to be complete after projects listed.
PROJECT COST DETAIL:
Bathrooms and Water Fountain General Fund $100,000
Pavilion/Shelter at Play court General Fund $50,000
Path reconstruction General Fund/Passport Grant $60,000
5-H Mini-Grant $0
New Signhage General Fund $5,000
Soccer Nets General Fund $1,000

EXPENDITURES (in thousands)

= o : = Beyond [
_Funding Source IP._r'i_o:_' Yrs| FY14-15|FY15-16|FY16-17] FY17-18 | FY17-18 | FY19 | TOTALS
General Fund $200] $15 $100] $50 $365
Grants $45 $45
$0}
— 1 1 1 1 s
TOTALS $200 $60 $0 $100 $0 $50 $0 $410




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Dog Park

PROJECT ID: 02-2.0-2013 PRIORITY: IMPORTANT

PROJECT TYPE: Park Development TOTAL COST: $23,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginnigg_; year): 1(2013)
DESCRIPTION: LOCATION MAP:

The Village owns property on Dan Hoey Road where
the Community Garden is located. Development of an
off leach dog area (approx. 3/4 acre) on the west side
of the 4 acre parcel would meet the needs of a portion |fi
of the Village's dog owner population. This project ;
was discussed as a top priority by the PaRC upon
Council determination of long term plans for property.
PROJECT JUSTIFICATION:

Value indicales the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

3| Protect health, safety, lives of citizens

3|Maintain or improve public infrastructure, facilities

2 |Reduce energy consumption, impact on the environment

3|enhance social, cultural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

13| TOTAL SCORE
BENEFICIAL IMPACTS:

Providing additional park facilities/amenities for a
variety of citizens. Promotes exercise, healthy
relationships and community. The 5-H Coalition
may be able to assist in the development.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014 AND Dog Park Research in file (2012)

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Study and cost estimates being completed,
i Morth Year 7 Mot Yesr 0 design, etc. to be done in 2013-2014.

Stud_y. o 2013 2013 Construction slated for 2013-2014 when funding

Design/Acquisition: 2013 2013|has been secured. 5-H Coalition could assist

Construction: 2013 2014|with mini-grant although project not listed in

plan.

PROJECT COST DETAIL:

Property Development General Fund 750 L.f. fencing $12,000
clearing approx. 1 acre $6,000
parking/culvert $5,000

EXPENDITURES (in thousands)

: S sI e : 7 : Beyond g
Funding Source Prior Yrs| FY14-15|FY15-16|FY16-17| FY17-18 | FY18-19 FY19 | TOTALS

General Fund $23 $23

Donations $0

5-H Mini-Grant (14-15) $0

[ TOTALS | $0] $0] $0] 529 $0] 50] 50 $523)




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Lions Park Play Equipment

PROJECT ID: 03-2.0-2013 PRIORITY: DESIRABLE

PROJECT TYPE: Park Enhancement TOTAL COST: $15,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 1 (2013)
DESCRIPTION: LOCATIOMAP: Corner of Ann Arbor St and Edison St

" ﬂf :

The PaRC would like to increase access to mini-parks.
Mini-parks are defined as serving an area within a less
than 0.25 mile walk; being betweeen 0.25-1 acre and itis |\
recommended that 0.25 acres be provided for every *
1,000 residents. The Village currently has 1.69 acres of |
mini-parks , however none have play ground equipment.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2 |Protect health, safety, lives of citizens

3 |Maintain or improve public infrastructure, facilities

2|Reduce energy consumption, impact on the environment

3 [Enhance social, cultural, recreational, aesthelics opportunities

3 Improve customer service, convenience for citizens

13| TOTAL SCORE

BENEFICIAL IMPACTS:

Creation of vibrant and active mini-parks that
promote walking and activity close to home.
Property is currently owned by the public
(schools). Combine with Lions Park, place play equipment on school property

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014; 2013 PaRC Goals

SCHEDULE: SCHEDULE JUSTIFICATION:
Bathrooms Start End

Month  Year Month Year Cost of implementation makes this a priority for
Study: 2013 2014|Fy14-15. Needs for more play equipment and
Design/Acquisition: 2014 2015|mini-parks makes this a priority for FY14-15.
Construction: 2014 2015
PROJECT COST DETAIL:
Playground Equipment General Fund $15,000

EXPENDITURES (in thousands)

138 ; o | Beyond |
~ Funding Source P'r_ﬁ_io"l‘-Yi'.sI FY14-15|FY15-16|FY16-17] FY17-18 | FY18-19] FY19 | TOTALS
General Fund $15 $16
$0]

$0

TOTALS $0 $0 $15 $0 $0 $0 $0 $15




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Monument Park Enhancement

PROJECT ID: 04-2.0-2007 PRIORITY: IMPORTANT

PROJECT TYPE: Park Enhancement TOTAL COST: $192,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (B_eginning year): 7 (2007)
DESCRIPTION: LOCATION MAP: Main Street and Central Stret

Temporary and/or permanent bathrooms are a TOP
PRIORITY. PaRC recommends a temporary fix until a
time when funding is available for permanent bathrooms. ,f fy
PaRC recommends bathrooms as a key element in
desirable parks and downtown event space. Gazebo
replacement/enhancement in future must be considered.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2|Protect health, safety, lives of citizens

3|maintain or improve public infrastructure, facilities

2 |Reduce energy consumption, impact on the environment

3|Enhance social, cultural, recrealional, aesthetics opportunilies

3 Improve customer service, convenience for citizens

13| TOTAL SCORE

BENEFICIAL IMPACTS:

The gazebo in Monument Park is a centerpiece for
downtown and festivals. The gazebo is wood and will |
eventually require replacement. It is recommended
that a new gazebo be designed to be consistent with
the architecture downtown or consistent with the
gazebo built in Community Park.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014; 2013 PaRC Goals

SCHEDULE: ‘ SCHEDULE JUSTIFICATION:
Bathrooms Start End Bathrooms are a top priority. Temporary
Month  Year Month  Year bathrooms and enclosure recommended for
Study: 2013 2013]2013. Permanent bathrooms in park or nearby
Design/Acquisition: 2013 2013 in Vi!!e}ge owned building. The gazebo is in good
Construction: 5013 5013 f:ondmon currently, however should .be. evaluated
' in the next & years for rehab or rebuilding.
PROJECT COST DETAIL:
Bathrooms General Fund temp. bathrooms - $7,000 75,000
Park Enhancement General Fund $40,000
DDA/Donations $40,000
EXPENDITURES (in thousands)
sl Beyond
Funding Source Prior Yrs| FY14-15|FY15-16]{FY16-17] FY17-18 | FY18-19| FY19 TOTALS
General Fund/Bathrooms $10 $7 $75 $55 $147
DDA $25 $25
Donations $20 $20

TOTALS $10 $7 $0 $0 $0 $75 $100 $192




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Mill Creek Park (North) Formerly Warrior Creek Park
PRIORITY: IMPORTANT

TOTAL COST: $290,000

YEARS IN CIP (Beginning year): 13 (2001)

PROJECT ID: 05-2.0-2001
PROJECT TYPE: Park Enhancement
SUBMITTED BY: Parks and Recreation

DESCRIPTION:

In conjunction with improvements to Mill Creek Park
improvements, B2B and upgrade the Village facility
bathrooms and parking improvements are necessary.
Project coordination could be completed with Village
facility upgrades, although parking improvments/needs
may be more immediate.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2
3
3
3
3 Improve customer service, convenience for citizens

14| TOTAL SCORE
BENEFICIAL IMPACTS:

Protect health, safety, lives of citizens

Maintain or improve public infrastructure, facilities

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthetics opportunities

Enhancement of the trailhead, park parking and
restroom facilities that serve a larger area,
including downtown. Promotes economic
development.

MASTER PLAN AND/OR STUDY REFERENCE:

2009 Parks and Recreation Master Plan, Mill Creek Park Master Plan 2009 and 2012 Master Plan

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End
Month  Year Month  Year Project will be completed following
Study: 2008 5009|improvements to Phase 1 Mill Creek Park
Design/Acquisition: 2013 2015(and as funding permits or progress is made
Construction: 2013 2017 |towards improvements to Village facilities.
PROJECT COST DETAIL:
Parking Lot Improvements General Fund $100,000
Picnic Shelter General Fund $90,000
Public Restrooms General Fund/Grants $100,000
Play Equipment 5 Healthy Towns Grant complete 2012 $10,000
Stair access from Alpine Connecting Communities Grant/B2B camplete 2012 $75,000
J Beyond
Funding Source Prior Yrs| FY14-15|FY15-16|FY16-17| FY17-18 | FY18-19| FY19 TOTALS
GO Bond $0
General Fund $200 $90 $290
Other $75 $75
Grants $10 $10]
| TOTALS | $85] $0]  $200] $0] $0] $90] $0]  $375]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Mill Creek Park Improvements/Construction - PHASE 2

PROJECT ID: 06-2.0-2010 PRIORITY: IMPORTANT

PROJECT TYPE: Park Development TOTAL COST: $1,200,000

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beginning year): 14 (2000)
DESCRIPTION: LOCATION MAP:; East of Mill Creek South of Main Street

Construction of a passive natural trail system south of Grand i
Sireet lo the Dexter Community Schools property. Provides a | N
major connection to a developing regional trail system and the BT
school outdoor education area. Provides possible trailhead
parking opportunily at Shield Road upon completion. Includes
stormwater system improvements see project ID 02-7.0-2009.
Consider eliminating trail along river at point to reduce cost and
reduce impacts lo habilat, may also reduce permitlting needs.

PROJECT JUSTIFICATION:

Value indicates the degree o which the project will help to: 0=Not Applicable
1=Somewhal Imporiant 2=Important 3=Very Important

1|Protect health, safety, lives of citizens
3|Maintain or improve public infrastructure, facilities

3|Reduce energy consumplion, impact on lhe environment

3 Enhance social, cultural, recrealional, aesthetics opportunilies

3 Improve customer service, convenience for cilizens

13| TOTAL SCORE
BENEFICIAL IMPACTS:

Preserve and enhance the parkland along the | . TN

Mill Creek and west of the Village, improve ‘ e
habitat and natural areas, connect parks and
provide recreational opportunities to citizens.

4 STORMWATER!
WATER QUALITY
ENHANCEMENT

MASTER PLAN AND/OR STUDY REFERENCE:
Parks and Recreation Master Plan 2009-2014 AND Mill Creek Park Master Plan 2009; 2013 PaRC Goal to

initiate natural trail in future trail location to create access.

SCHEDULE: SCHEDULE JUSTIFICATION:
Start design work in 14-15 to prepare for MNRTF
wtart End acquisitior% grant in April 201 5? SP[P-U funding
Month  Year Month  Year redesignated to Westridge Subdivision connector and
Study: 2008 2009|B2B initiative north é)f WlargordCree: Pgrk. Cootrdination
3 TRTTIR with school and outdoor lab advised. Community
ggzg%xﬂ;ﬁmm‘ gg:‘l? ggj‘]s Connector funding or B2B funding with County should be
) reviewed.

PROJECT COST DETAIL:

Phase 2 Park Development- Grand Street to School Phase 2 $1,200,000
Project 02-7.0-2009 should be coordinated $250,000
EXPENDITURES (in thousands)

Beyond
Funding Source Prior Yr'sJ FY14-15|FY15-16]FY16-17| FY17-18 | FY18-19 FY19 TOTALS

Village Commitment™ b/ $10 $20 $500 $o3/7
MNRTF Grant/Other Grants $400 3400
Other - Unknown $100 3100
Landmark Structure Donation $200 $200
Inland Fisheries | 30
[ TOTALS | $0] $7]  $10]  $20] $0]  $1,200] $0]  $1,237]

* Consider adding project back to TIP for future STP-U funding.



VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

AR AE i

OPINION OF PROBABLE;

CONSTRUCTION COS
(DRAFT)

ORCHARD, HILTZ & McCLIMENT, INC. [
24000 Plymouth Raed, Livonla, Michigon, 48180 : Tolophona: (734) 522-07%1 FAX: (T04) 450-4567

PROJECT:  MILL CREEK TRAIL DATE: _Oclober 22, 2012
LOCATION: VILLAGE OF DEXTER FROJECT #:__D130-12-0011
WORIC __ Construcllon of n ren-molatized belwsen Creaside ESTIMATOR: _ PMD
| d Ml Creek Pk, CHECKED BY: _ RAQ

GURRENTENR: _FMD

ITEM
i DESCRIPTION |umr|1'om.|umr mce, cost
1 [Mobliizalion LS 1['$ 6,000.00
2 |Heavy Clearing end Graibb! A 18| $ 1,600.00 2
3 |Walland Clearing and Grubbing A 13| 000.00 | § 1
4__|Stalion Qradi STA 5 1,600.00 | ¢ 2
Gulverls lEa ;_1,600.00
Stormwater Trea(ment Basing Ea $10,000.00
Ton 90.00
Syd 8.00
Cyd 20.00
I5yd 260,00
s 1| $60,000.00
|Syd |~ 3200 5.00
|Ea 60 300.00
|En 260 50,00
LS 1 i 10,000.00
Ls 11§ 6,000.00 | §
SUB TOTAL §  786,600.00 |
GONTINGENGY ( 20% ) 167,120.00
ENGINEERING
Dealgn (10%) E 05,000.00
Legal / Casament / Adminlsiration i 156,000.00
Constiuction Englnaering & Tesling (15%) 142,000.00
TOTAL OPINION OF PROBABLE CONSTRUGTION GOST = _$ 1,196,000,00 |1 . 3 ; 155 'i\\i ;




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: Parkland Property Acquisition
PRIORITY: DESIRABLE

TOTAL COST: $unknown

YEARS IN CIP (Beginning year): 4 (2010)

PROJECT ID: 07-2.0-2010
PROJECT TYPE: Park Acquisition
SUBMITTED BY: Parks and Recreation

DESCRIPTION:

The Parks and Recreation Commission is
recommending that funding be available to create
mini-parks (0.25 acres or less) in neighborhoods
throughout the Village. Funding necessary for
purchase and for grant matching requirements.

PROJECT JUSTIFICATION:

Value indicates the degree to which the project will help to: 0=Not Applicable
1=Somewhat Important 2=Important 3=Very Important

2 |Protect health, safety, lives of citizens
3|maintain or improve public infrastructure, facilities

3
3 Improve customer service, convenience for citizens

13| TOTAL SCORE
BENEFICIAL IMPACTS:

Reduce energy consumption, impact on the environment

Enhance social, cultural, recreational, aesthelics opportunities

Funding will be available for property purchase
when properties become available. Match
available for when grants become available.

LOCAT

MASTER PLAN AND/OR STUDY REFERENCE:

ION MA

Parks and Recreation Master Plan 2009-2014 AND Property Acquisition Inventory 2008

SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Study should occur each winter in
Month  Year Month  Year anticipation of potential MNRTF application
Study: 2010 ongoing |in April. Coordination with surrounding
Design/Acquisition: ongoing jurisdictions will also prioritize acquisitions
Construction: ongoing |and projects. Contribution to fund is likely
dependent upon excess revenues.
PROJECT COST DETAIL:
Park Development/Property
Acquisition General Fund TBD
MNRTF Acquisition TBD
EXPENDITURES (in thousands)
Beyond
Funding Source Prior Yrs| FY14-15|FY15-16|FY16-17] FY17-18 | FY18-19 FY19 TOTALS
General Fund unknown $0
MNRTF Acquisition unknown $0]
Donations-project dependent $0
$0
I TOTALS ] $0] $0] 0] s0| 0] $0] 50] $0]




VILLAGE OF DEXTER * CAPITAL IMPROVEMENTS PLAN

PROJECT NAME: School Property Acquisition (Mill Creek)

PROJECT ID: 08-2.0-2010 PRICRITY: DESIRABLE

PROJECT TYPE: Park Acquisition TOTAL COST: unknown

SUBMITTED BY: Parks and Recreation YEARS IN CIP (Beg_;i_nning year): 4 (2010)
DESCRIPTION: LOCATION MAP: LOCATION TBD

Dexter Community Schools purchased properiy along
the Mill Creek at Shield Road (8100 Shield Road). In
2010 the school indicated that they were not sure what
they planned to do with the property. The property is
adjacent to the creek and would be an asset to the
Village Park system and Mill Creek park development
plans.

PROJECT JUSTIFICATION:

Valug indicales the degree to which the projact will help to: O=Not Applicable
{=Somewhat Important 2=Important 3=Very Important

1 iF’rolecE health, safety, lives of citizens
2 [Maintain or Impsove public infrastructure, facilities UNKNOWN

1|Reduce energy consumption, impact on the environment

3emance social, cullural, recreational, aesthetics opportunities

2 Improve customer service, convenience for citizens

9|TOTAL SCORE

BENEFICIAL IMPACTS:

Additional park land for village's system,
opportunity to create a greenbelt around
village, cooperation with Scio Township,
access to creek for parking and boat launch,
expansion of Mill Creek Park.

MASTER PLAN AND/OR STUDY REFERENCE:

Parks and Recreation Master Plan 2009-2014 AND Property Acquisition Inventory 2008
SCHEDULE: SCHEDULE JUSTIFICATION:
Start End Project should be discussed annually to

Month  Year Month Year  determine potential MNRTF application in
April. Coordination with surrounding

Study: 2010 pngeoing | A e <
Design/Acquisition: jurisdictions will also prioritize acquisitions
Construction: and projects. Consider portion of property
based on schools use.
PROJECT COST DETAIL:
Park Development/Property Acquisition General Fund unknown
Puschase
Price 2008 6.5 acres se3mdelace  $545,000
MNRTF Acquisition unknown
EXPENDITURES (i
g,
General Fund $0
MNRTF Acquisition unknown $0
Anticipates 3 acre purchase | 30

| TOTALS 5o s0] 0] 0] ) 30] 50| 50]




